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Community project workshop

This fictional workshop helps 12 participants plan a small community project. It takes place
online on 18 November 2026 from 10:00 to 11:30. Participants bring one idea, a notebook

and the name of someone who could help. The outcome is a one-page action plan and an

assigned next step.

Fictional demonstration by Codigo Nexo



AFTER / EDITABLE REDESIGN

Community project
workshop

A one-page plan with an owner and a next step

18 November 2026 10:00-11:30 Online

Bring one idea, a notebook and the name of someone who could help.
12 participants
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Workshop agenda

10:00 Welcome and project ideas, 15 minutes. 10:15 Define a practical outcome, 20
minutes. 10:35 Build the action plan, 35 minutes. 11:10 Review and next steps, 20
minutes.
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Workshop agenda

10:00 Welcome and project ideas
10:15 Define a practical outcome
10:35 Build the action plan

11:10 Review and next steps
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After the workshop

Participants send their action plans to the coordinator within two working days. Every
action needs an owner and a date. The coordinator checks those details and returns any

questions. Participants use the revised plan to carry out the next step.
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After the workshop

Within two working days

Send your action plan to the coordinator.

Each action includes an owner and a date.
The coordinator checks the details and returns questions.
Use the revised plan to carry out the next step.
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